O d O m 152 East Main Street ® Forest City, NC 28043

Eng lneeri ng Phone (828) 247-4495 @ Fax (828) 247-4498
PLLC

MEMORANDUM

Date: December 7, 2011

To:  Danny Searcy

From: Scott Roach

Re:  Weekly Update on Grey Rock Activities — Preliminary Eng/Data Collection

We have provided plans to several contractors for the immediate repair. The pre-bid
meeting is next Monday. The contractors all have the access code to the site to inspect
(from Casey for this purpose). | am spending a good deal of time this week working with
these contractors. All know that the work is to be completed by the end of December.

Clement Riddle has begun his delineation in earnest this week and has been on site
several days.

Additional surveyors have started. There are now 4 local surveyors working on the job
under Nathan Odom (Scott Bostic, John Terry, Don McEntire). Jim King has also been
contacted and may start soon. There should be 4 crews each day on site for most days
until the surveying for this phase has begun.

The digital master plan will be completed sometime next week.



